CERTIFICATION
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_ // a5 | 4—1,1,/” B // _
LT c/; P = =
ANTONIO L. TAMAYO RICHARD ANTONIO M.TAMAYO
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Signature over printed name

For Appointnment Eor Appointment

INDEPENDENT DIRECTOR INDEPENDENT DIRECTOR
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NAME ID NO. DATE/PLACE ISSUED
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Anthony Jose M. Tamayo N26 96-000152 (Driver's License)
Richard Antonio M. Tamayo P4670060A 10/09/2017 Manila (Passport)
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ANNUAL CORPORATE GOVERNANCE REPORT OF

HEALTH CARE & DEVELOPMENT CORPORATION OF THE PHILIPPINES
(Name of Company)

1. For the fiscal vear ended 31 December 2021
2. Certificate Authority Number (SEC No. 92775)

3. PHILIPPINES
Province, Country or other jurisdiction of incorporation or organization

4. UPHDMC Compound, Alabang Zapote Road, Pamplona lll, Las Pinas City 1740
Address of principal office Postal Code

5. (02) 8871 3014 /{02) 8874 8515 locals 656, 657
Company's telephone number, including area code

6. www.hcd.com.ph
Company's official website

7. N /A (No Changes)
Former name, former address, and former fiscal year, if changed since last
report.




ANNUAL CORPORATE GOVERNANCE REPORT

COPLIANT/ ADDITIONAL INFORMATION EXPLANATION
NON-COMPLIANT

The Board’s Governance Responsibilities
| Principle 1: The ccmpany should be headed by a competent, working bozrd to foster the long- term success and sustainability of the corporation in a mannerconsistent
with its corporate oljectives and the long-term best interests of its shareholders and other stakeholders.
L . .

|
L

1. Board is composed of directors wilh Compliant Sae link (www.hed. com.ph) 1. Biographical Data of the BOD
collectiveworking knowledge, experience _ “About Us"
or expertise that is relevant to the
company's industry/sector.

2. Board has an appropriate mix of Compliant ..m.wm link cn«?ﬁsoa com.ph) 1. Biographical Data of the BOD
competence and expertise. About Us
3. Directors remain qualifed or their Compliant | See link (www.hcd.com.ph) 1. Biographical Data of the BOD
positions individually and collectively to “About Us"”
enable them tafulfill iheir roles and
responsibilities and respond fo the needs
of the organization . |
1. Board is composed of a majority of non- Compliant See link (www.hed.com.ph) 1. Stated in the GIS, list of BOD
executive directors “About Us”
1. Company provides in its Board Compliant See link (www.hcd.com.ph)
Charter or Manual on Corporate “About Us”
Governance a policy on training
of directors HC&D copy of its Corporate
Governance Manual. Page 18.




2. Company provides in its Boarc Chartaer or Compliant | See Iink (www.hod.com.ph) Provisions for Access and Accuracy of Information |
Manual on Corporate Governance an “About Us” Prefessional Training, and Development found in
orientation program for first time directors. ﬁwo Manual on Corparate Governance.

P 18 Manual on Corporate Govemnance.
3, Company has relevan: annual continuing Compliant See link (wwwv.hed. com.ph) Provisions for Access and Accuracy of Information
training for all directers. P18 Manual o_“, C o...no_.m.ﬁm Governance Professional Training, and Development found in
. " the z_m_.:._m_ on Ooaoano 096_.:«:8
| Recol o UL K Sl e SElt TS i N N T N T R S S R e I s AT e s R T ey S
1. Board has a policy on board diversity ﬁoav__ma See link V8<_m.o:m in Sm am:.._m_ for z_o:._um_d of the
m “About Us” ard for “appropriate membership mix or diversity
aking into account the skills, representation,
Page 11 Marual on Corporale Govemnance [€NUre, gender, age, and applicable experience” |
b 1. Stated in the GIS - Currently 2 Female and
4 Male
2. Inthe process of amending the Articles Of
L _:oo_.uosﬁ_o_._ m:n mk.rmim

— acomr aatio % S ..p....; H‘_x.;».; ..(.J. T .w\..u..t...‘:‘_.. ...“..-u.w.ﬂ\..p.,..rﬂ...m.T.,M. 5 w By ey i i.t«n. P :: FT SR B P T e B A

1, Board is assisted in its duties by a Corporate Compliant rovisions in the z_m_._:m_ §. the wﬁz& in the GIS - >=§oz< ._oao M. ._.»333 as
Secretary ppeintment of Corp Sec. “should appoint & [Corporale Secretary

ﬂoao..mﬁ Secretary who shall be a Filipino |Page 18, Par. K of the Duties and Responsibilities

2. Corporate Secretary is a separate individual Compliant citizen capable of carrying out the duties to - 53¢ 16, Par. H of the Duties and Responsibilities
from the Compliance Officer. which the post entails and his removal shall

be a matter fcr the entire Board to decide.

3. Corporate Secretary is not a member of the Non-Compliant __|He/she must not be a Member of the Beard 5,275 "par. H of the Duties and Responsibilities
Board of Directors . and must nat be appointed as Compliance “CorGov Manual’

(But is complian:  Officer. :

s far as the policy

n the process of amending the Articles OF

ated in the See link (www.hcd.com.ph) ncorparation and By-Laws to be compliant.
Manual) “About Us"”
ocuments for Amendment of the Articdes of
ncorperation have been filed with the SEC.
_ " waiting SEC approval.
4 Corporate Secretary attends training/s on Compliant ' See link (www.hcd.com ph pril 30, 2021

corporate governance.

orporate Governance Orientation Program —
dvanced Corporate Governance Training
Hours (1 Day Seminar)

‘About Us”

ee Certificate of Training from ICD.




1. Board is assistec by a Compliancs Officer. 3 o?OoBu_ ant | See link (www :8‘83@2 , 0:_.83% 5 the ua,ommw of m._mnzla\munos_,:m
“About Us” Compliance Officer.

Compliance officer will be elected/appeinted

Provisions on the Manual on the .
Appaintment of Compliance Cfficer _czvow_”nmovhﬁm._m rﬂiﬁ%% Mmm%a i

(page 22) *CorGov Manual® ‘

2. Compliance Officar has a rank of Vice Non-Compliant See link (www.hcd.com.oh) “About Us” rrently in the process of  electing/agpointing
President or an equivalent position with 2 3 Compliance Officer
adequate stature and authority in the Ma,mﬂwﬁﬂmm”ﬁ on_“:_m%:mﬁﬂﬁﬂ oom_._nwﬂwomﬂ (page
corporation mwvn ‘CarGoy M mmc m_.n , pag Compliance cfficer will be elected/a ppointed
upon approval of the Amended Articles of
Incarporation frem the SEC

Provisions on the Manual on the

— - - Appointment of Compliance Cfficer (page
3. Comgliance Officer is not a member cf the iNon-Compliant _Buvv 3 ( Currently in the process of elacting/eppointing

board Compliance Officer.
See link (www.hcd com.ph)

ompliance officer will be elected/appeinted
pon approval of the amended articles of

Incorporation from the SEC
4. Compliance Oficer attends training/s Non-Compliant See link (www.hcd.com.oh) “About Us*  Currently in the process of electing/appointing
oncorporate gcvemance annually. h Compliance Officer.

Provisicns on the Manual on the
Appointment of Compliance Officer
(page 23) “CorGov Manual”

ompliance officer will be elected/appointed
pon approval of the Amended Articles of
ncorparation from the SEC

Principle 2: The ficuciary roles, responsitilities and accountabilities of the Board as provided under the law, the company's articles anc by-laws, and other legal
prenouncements and guicelines should be clearly made known to all directors as well as to stocknol/ders and other stakeholders.

1. Directars act on a .ﬂ.c_i informed basis, in Compliant Company isa .a3=< owned Oo_.voi.oy. " *CorGov Manual”
gocdfaith, with due diligence and care, and A
in the best interest of ihe company In the process of amending the Articles Of | Corporate Principles of Manual (Page2)

Incorporation and By-Laws.




| 3 moma 96:68 50 _.._Qca_ouam._ dsai m:n
approval cf the company's business objectives
and strategy.

2. Board oversees and monitors
implementation cf the company s business
objectives and strategy in orcer to sustain the

company’s long-term viability and strength.

1. Board is headed by a competent and
qualified Chairperson.

: wOma o:mc_dm n:a mnc-xu w: ommn?o
succassion planning program fer directors,
key officers and managsment

" T Compliant

Compliant

nt moo__szsRSBDS

~ Biographical Data of the BOD _

>uoc. ca.

o ...ooaumsq is a BB..« e 09.8_.&6:

In the process of amending the Articies Of
Incorporation and By-Laws.

Company is a family owned Cerporation.

In the process of amending the Artices Of
Incorporation and By-Laws.

Antonio L. Tamayo, Chairman & CEC —
Founder of the hospital 2nd school (core
businesses of the Tamayo Family)

See link (www.hed com.ph)

Several provisions on Election (re-
glection) are present in the Manual

2. Board adopts a policy on the retirement for
directors ard key officers.

xaoaa!!.n.ugn n

1. Board azsc_msw m:a mSuB a _uo_.o«
specifying the relationship between
remuneraticn and performance of key
officers and board members

Compliant

(C.3 page 5. F.2 page 14; F.6 page
18)

Provision on Permaneni
Disgualification, last bullet page 14

'l mo!.n no._....c:o.Bzo? page 17

‘CorGov Manual”
See link (www.hcd.com.ph)

T CorGoy Manar

_| Framwork of Manual (Page2-3) _

Corporate Principles and Governance
Framwork of Manual (Page2-3)

“CorGov Manual’
Corporate Principles and Governance

In the process of amending the Articles Of
Incorporation and By-Laws. -

_=5au3nomm3m3m=a_350>3ﬁow9
Incorporation and By-Laws.




Board aligns the remuneration of key officers
and board memkbers with long-term interests
of the company

Comgliant

Directors dc not parlicipate in discussions or
deliberations involving his/her own
remuneration.

Compliant

See link (www hed.com.ph) Board Remuneration, page 17
“About Us" *CorGov Manual’

See link (www.hcd.com.phi 3oard Remuneration, page 17
- “CorGov Manual®
|




KR moma :mwm*o::m_ and ﬁa_..mvm_.m:. oom.d -

nomination and electicr pol cy.

S EAe Uk g e G g
“About Us”

. Board nomination and election poiicy is
disclosed in the company's Manual on
Corporate Govemance.

Compliant

See link (www.hcd.com.ph)

Board nomination and election peoicy includss
how the company accepts nominations from
minority shareholders.

Non-Cempliant

Board nomination and election poicy includss
how the board reviews nominated candidates.

| Compliant

See link {(www.hcd.com.ph)

Board nomination and election peicy includss
an assessment cf the effectiveness of the

Ccmpliant

Board's processes in the nomination, election or _

replacement of a director.

See link (www hcd.com.ph)

Board has a process far identifying the quality
of directors that is alighed with the sirategic
¢ n:mn__o: of 50 83 D&

T moma _..mu 938__ Bmvoamaaa‘ in ensuring
that there is a group-wide poiicy and system
governing related party transaclions (RPTs)
and other unusual or infrequanily occurring
transactions.

m Caompliant

,mm&w__m:m i

C4, page 4 (CorGov Manual)

2. RPT policy includes appropriate review and
approval of material RPTs, which guarantee
faimess and transparency of the transactions

Non-Compliant

3. RPT policy encompasses all entities within
the group, faking into account their size,
structure, risk profile and complexity of
operalions.

Non-Compliant

Provisicns in the Manual o: i..__n: m»<u ifa Um..moz
cannot give sufficient lime and attenlion to the affairs of
the institution, he should neither accept his nominaticn
nor run for election as member of the board.” (page 15-
‘6)

Provisions in the Manual on the Nomination
Commitiee, page 7

Would amend the Manual andicr By-laws as
necessary.

Provisions in the Manual on the Nomination
Commitiee, page 8

Provisicns in the Manual on the Nominatior
Committee, page 7-8

Srovisions n the Manuai on the Nomination
Committee, page 8

HC&D undertakes to formulate a clzarer Board
approved RPT Policy

Compliance officer will be elected/appointed upon
approval of the Amended Avrticles of Incorporation
from the SEC
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Board is primarily respensibe for approving the
selection of Management led by the Chief
Exacutive Officer (CEC) and the hesads of the
other control functions [(Ch ef Risk Officer, Chief
Compliance Officer ard Chie® Audit Exacutive).

Compliant

it AR S S e e
ee link (www.hcd.com.ph)
“About LUs"

Please see Provisions on Corpoerate
Principles, page 2: Executive Officers

Page 21 (CorGov Manual)

Board is primarily responsible ‘or assessing the
performance of Management led by the Chief
Executive Officar (CEC) and the heads of the
other control functions (Ch ef Risk Officer, Chigf
Compliance Cfficer ard Chief Audit Executive).

Compliant

See link (www.hed com ph)
‘About Us"

GOVENANCE SYSTEM AND STRUCTURE ‘'The
Board is primarily responsible for apprcving and
overseeing the implementation of the Cempany's
strategic  objectives, risk strategy, corporate
governarce and corporate values, including the
means to effectively monitor senior management's
performance.” Page 4 (CorGov Manual)

e g T
1
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. Board establishes an zffecti

management framework that ensures that
Management, including the Chief Executive
Officer performance is at par with the standards
set by the Board and Senior Management.

See _,:_.a Aiii:on 83&3

Board establishes an affective performance
management framewcrk that ensures that
personnel's performarce is at par with the
standards set by the Board and Senior
Management.

!
Compliant

See link {www.hcd com ph)

GOVENANCE SYSTEM AND STRUCTURE “The
Board is primarily responsible for approving and
overseeing the implementation of the Company's
strategic  objectives, risk sirategy, corporate
governance and corporate values. ncluding the |
means to effectively monitor senior mamagement's
Tmno::m:oo.. Page 4

OVENANCE SYSTEM AND STRUCTUR E “The
ard is primarily responsible for approving and
erseeing the implemeniation o the Company’s

rategic objectives, risk strategy corporale

ovemance and corporate velues, including the
neans to effectively monitor senior management's

erformance.” Page 4
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Boeard oversees that zn agpropriate intemal

control system is in place

2. The internal control system includes 2
mechanism for monitoring and managing uoﬁ:._mb

conflict of interest of the
and shareholders.

m.\o_.:u._.mR.

mo:._u__ma

Managemert, member.

See link gié.:mn.ooj.. u.3

“About Us"
(CorGov Manual)

See link (www.hod. com ph)

it BT RS L Sl R TR g
rovisions on INTERNAL CONTROL "The Board shal
ularly review the system of ensuring aciherence
ey intemal policies as well as to significant laws an
ulations that may apply. An effective a

mprehensive internal audit of the corporation's
nternal control system shall be camied out by
ndspendent and ccmpetent staff. Audit findings anc
commendations shall be reported to the Bozard anc
ﬁam senior management level of the corporation.
(page20)
Provisions on INTERNAL CONTROL "The Board shal
regularly review the system of ensuring acherence
key internal policies as wel! as e significant laws anc
regulations that may apply. An effectve an
comprehensive intemal audit of the corporation
intemal control system shall be caried out b
independent and competent staff. Audit findings an
recommendations shall be reperled to the Board an
senior management level of the corporation.

page 20)

3. Board aporoves the Intema! Audit Charter. ICompliant

See link (www.hcd.com.ph)

visions on INTERNAL CONTROL *“The Board shall
eqularly review the system of ensuring adherence ta
ey internal policies as well as to significant laws and
ulations that may apply. An effective an
mprehensive intemal audil of the corporation’
nternal contrcl system shall be carried oul b
ndependent and competent staff. Audit findings an
mmendations shall be reported to the Board an
he senior management level of the corporation
e Board shall ensure that adequate financial
ntrols are observed. The Board shal foster and
ncourage a corporate environment of sirong internal
ntrol, fiscal accountability, high ethical standard
nd compliance with the law and Code of Conduct.
{page 20-21)




1. Board oversees thal the company has in place a
sound enterprise risk management (ERM)
framework to effectively identify, monitor,
assess and manage key business risks.

Comoliant

2. The risk manzgement framework guides the
Board in identifying units/business lines and
enterprise-level risk exposures , as well as the

| effectiveness of risk management sirategies.

iCompliant

See link (www.hcd.cocm . ph)
“About Us"

See link (www hecd.cecm ph)

_uaw.m_o:m on Internal Control and xar.
Manzgement (page 20-21)
{CorGeov Manual)

Provisions on Internal Contrel and Risk Management
{page 20-21, and Governance Framework {pages 3-4)

1. Board has a Board Charler that formalizes
and clearly states ils roles, responsbilities
and accountabilities in carrying out 18
fiduciary duties

Compliant

2. Board Charer serves as a guide 1o the
directors in the performancs of their functions.

3. Board Charter s nom_.mq available m:n.momﬁm_ ‘
on the company's website .

Compliant

Compliant

See Manual on www.hcd com.ph

See Manual on www.hcd.com.ph

See Manual on www.hcd.com.ph

of all commitiees established shouid be contained in 2 _u:w_.n_g gvailable Commitiee O:m:_w_.

Corporate Principles (page 2)

Principle 3: Scard committees should be set up to the extent possikle to support the effective performance of the Board's functions, particularly with respect to audit, risk
management, ralated party transactions, and other key carporate govemance concerns, such as nemination and remuneration. The composition, functions and responsibilities

Recommendation 3.1

|

1. Board establishes board 833;83 that
focus on spedcific board functions to aid in
the optimal pe-fermance of its roles and
respeonsibilities.

Compliant

See Manual on www.hcd.com.ph

| "about Us"

Manual provides for Regular Committees (page 7-
11)

10
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1. Board establishes an Audit Committee to AOosu_,ma Manual on www.hcd.com ph Manual provides for Audit Committee (page 8-9)
enhance its oversight cagability cver the
company's finandal report ng, intamal
control system, intemal ana external audit Woulc amend the Manual and/or By-Laws as
processes, and compliance witn applicable necassary.
laws and regulations
2 Audit Committee is composed of &t least Compliant See Manual on www.hcd com.ph Manual provides for Aucit Committee (page 3-9) A
three appropriately cualified ren-executive
directors, the majority of whom, including Would amend the Manual arc/or By-Laws as
| the Chairman is independent. Il S TP S POEDSSAY-
3. All the members of the ccmmitiee have Compliant See Manual on www.hcd.com.ph Manual provides for Audit Committee (page B8-9)
relevant background, knowlecge skills,
and/or experience in the areas of Would amend the Manual and/or By-Laws as
accounting, auditing and finance. necessary.
4. The Chairman of the Audit Committee is Compiliant See Manual on www.hcd.com.ph Manual provides for Audit Committee (page 8-2)
not the Chairman of the Board or of ary
other committee. Would amend the Manual and/or By-Laws s
1m8mum2. A
Recommendation 3.3 - =~ 0. R A S U R e R R T R e R
1. Board establishes a Corporate Ccvernance | tha regular Committee, The Board, and Officer:
Committee taskad to assist the Board in the ith all their functions and duties generally comprise
performance of its corporate governance he commitment to sound corporate govemance,

responsibilities, including the functions that
were formerly assigned to a Momination and
Remuneration Commiltee.

based on the provisions on the Manual on corporate

governance. However, & specific corporate

govemance committee is yet to be formalized. Will

amend the Articles of Incorporation and Manual
ccordingly.

stablishment of the Corporate Governance
ommittee upon approval of the Amended Articles of
ncorporation from tne SEC

Ccrporate Governance Committee s
composed of at least three members,
majority of whom should be independent
directors.

Non-Compliant

Al the regular Committes, The Board, and Officers

with all their functions and duties generally comprise

the commitment to scund corporate govsarnance,
L&mw@a on tne provisions on the Manual on corpora



govenance. However, a specific corporate
govemance committee is yet to be formalized. Wil
amend the Aricles of Incorporation and Manual
accordingly.

Establishment of the Corperale Governance
Committee upon approval of the Amended .Articles of
Incorporation from the SEC

3. Chairman of the Corporate Governance
Commitiee is an independent directer.

Non-Compliant

12

All the regular Committee, The Board, ard Officers
with all their functions and duties generally comprise
the commilment to sound corporate governance,
based on the provisions on the Manual on corporate
governance. However, a specific corporate
govemance committee is yet to be fermalized. Will
amend the Articles of Incorporation and Manual
accordingly.

Establishment of the Gorporale Governance
Committee upon approval of the Amended Artices of

Incorporation from the SEC
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See Zngﬂ‘os‘ssi.zmnboa.m:

; mom:.._ mmama__msmm a mu.umq&m wOma m_mx Compliant he bca._n (oaaamo w:mam moam mo.;:.on ar
Oversight Committee (BROC) trat snould be “About Us® unctions for risk management, not to mention th
responsible for the ovarsight of a company's ecific provision of Risk Management (page 20)
Enterorise Risk Management system tc he Risk Committee (Monitoring and Assessmen
ensure its functionality and effectiveness. rowsion, Page 20) is likewise recognized in t

anual but cumrently not inciuded as parl of th
P o L. - I - regular committee. I "B
ron-Compliant urrently in the prccess of amending AOl ta inciuds

2. BROC is composed of al least thrze e directors. HC&D's current Board canno fill-in th
members, the majority of whom should be ommittee without violating prohibited  multipl
indeperdent directors. including the mmittee seats
Chairman.

ocuments for Amendment of the Articles of
ncorporation have been filed with the SEC. awaiting
L i T A T S B ) - SEC approval | =50 5.2
3. The Chairman of the BROC Is not the Compliant ~ See Manual on www.hcd com.ph E.4 and B.5 of the Marual (page 6)
Chairman of the Bozrd or of any ather
committee.

4. At least one member of the BROC has relevant Non-Compliant Currently in the process of amending AOI ko inciud
thorougnh knowlecge anc sxperisnce on risk and more directors. HC&D's current Board canmat filkir th
risk management. Committee  without violating prohibitec  multipl

| committee seats.

|
Documents for Amendmeni of the articlss off
ncorporation have been filed with the sec. awaiting seq

S _ _ _ oval _

v : ., ] A ieea 1 S .”...h.._;.A..,..\H i ..,.)..n i ru/ SPER H..\. »..‘ “ ..‘1... uu. 3 _W\ “ _. < : rru,v B “_ S <. 3
1. The Board establishes a Related Party Non-Compliant EBJE in =._o _o..oommm 3 mao_.a_:c >o. .n sn_.a

Transactions (RFT) Commitlee, which is tasked
with reviewing all malenal related party
transactions of the comgany

re directors. HC&D's current Board canniot fill-in the:
ommittee  without violating prohibited mukiple
mmiltee sezats. ,

ocuments for Amendment of the Aricles of
ncorporation have been filed with the SEC  awaiting
EC approval

13



Non-Compliant
2. RPT Committee is compesed of al keast three non-
execulive directors, majority of whom should be
independent, including the Chairman.

iCurrently in the process of amending AOI to indude
.363 directors. HC&D's cumrent Board cannot fill-in th
Committee  without  viclating prohibited  multipl
commitiee seats.

Documents for Amendment of the Articles o
Incorporation have been filed with the SEC. Awailing
SEC approval

L : _
1. All established committees have a Committee Nen-Compliant Currently in the process of amending AC| to ndude
Charters stating in plain lerms their respective more directors. HC&D's current Board cannot filkin the
purposes , memberships, structures, Committee  without violating prohibited  multiple

operations , reporting process , resources and oMo sEets
other relevant information. Documents for Amendment of the Articles of
Incorporation have been filed with the SEC. awaiting

sec approval

2. Committee Charters provide standards for Non-Compliant Currently in the precess of amending AQI to include

evaluating the performance of the Commitess.

more directors. HC&D's cument Board canno: fill-in the
Committee  without violating prohibited mulliple
committee seats.

_,Uon.._amam for amendment of the Arlicles of
Incorporation have been filed with the SEC. awaiting
EC approval

3. Committee Charters were fully disclosed on Non-Compliant
the company's websile

v_‘_:a_v..a h To show full commitment to the company, the directors should devote the time and atiention necessary to properly and effectively perform ther duties an
responsibilities , including sufficient time to be familiar with the corporatian's business.

urrently in the process of amending ACI 1o include
ore directors. HC&D's current Board cann ot fill-in the
ommittee  without violating prohibited multiple
mmittee seats.

ocuments for Amendmeri of the Adlicles o
ncorporation have been filed with the SEC. Awaiting
EC approval.




Re

commendation 4.1

1. The Direclors attends and actively
participates
in all meetings of lhe Soard, Commitlees and
shareholders in person ar through tele-
Nideoconferencing conducted in accordance
with the rules and regulations of the
Commissicn

www.hed.com.ph

Stated in the Articles Of Incorporation & By-Laws

2. The directors review meating malerials for all
Board and Committes meetings

Comgliant

See CorGov Manual on www.hed.com.ph  Corporate Principles and Governance Framework

(Page 2-4)

3. The directors ask the necessary questions or
seek clarifications and explanations during
the Board and Commitlee meelings.

Comgliant

See CorGov Manual on www.hcd.com.ph  Corporate Principles and Governance Framework

(Page 2-4)

TRy

LR

[

: |8 zo:.oxmoﬁeo a_an_oa oo:o::d:cq mm?m m
directors to a maximum of five Insuran
Commission Regulated Enfities (ICREs} an
publicly-listed companes to ensure that the

have sufficient time ta fu ly crepare for meetings,

challenge Managemeni's proposalsiviews, an
oversea the long-tarm siraiegy of ihe company.

_= 5m u..ooomm 3 m:..o:a.:n sm ?:.Qmm
Incorporation and By-Laws 10 be compliant

Documents for Amendment of the Articles of
Incorporation have been filed with the SEC. awaiting
SEC approval.

A ﬂsm Q_BQQm :Q_Q __.6 833:? coma ,
where he/she is an incumbent director befoe
accepting a directorship in ancther company

zo: Ooa_u__ma.

me .smscm_ o_.g WWW. :om SED:

"About Us"
(CorGov Manual)

o _vBSm._o:m on =._m zos_zmeo: Ooas_zow _zo_:n_:n

ils guidelines for nomination (page 8)

Wil amend the AOl and By-laws as well as
Mzanual as necessary.

Documents for Amendment of the Awrticles of
Incorporation have been filed with the SEC. Awaiting
SEC approval.




1.

. ._.30 Snmum:nma direciors serve *Q

percent (20%) inceperdsnt direciers.

The independent directors possess &ll
the necessary cualifications and ncne
of the disqualifications to hold the
position.

maximum cumulative term of nine
years.

As far as nsurance Ccrpanies are
concemed, the foregeing term Imit
shall be reckened from 02 January
2015 while the reckoning date for the
Pre-Need Companies and Health
Maintenance Organizaticns shall be
from 21 September 2016.

For other covered entities. all previous

terms served by existing Indzpendent
Directors pror to the effectivily of this

zo.fOoBu__m_._.

Compliant

~ | Compliant

Principle 5: The board should endeavar to exercise an objective and independent judgment on all corperate affairs.

1 (CorGov Manual)

Ses Manual on www hcd.com.ph
“About Us"
(CorGov Manual)

1 m.wm _smscw_ on iif:onooauv

The Corporatan " _..m,a “such ._Jr._aumq of

' Documents for Amendment of the Artides of

I .u3<_u.o: an A_:nmvo:noa._u,:onoa ‘Gmuo 14-°5)
,__.. the process of amending the Articles Of

Independent Directors that constitute at least lwanty
percent (20%) of the members of the Boarc of
Direciors, but in no case ke less than two 5
provided that any fractional result from applying the
required minimum portion, i.e, 20% sha| be rcunded
up to the nearest whole number. (page "4)

In the process of amending the Articles Of
Incorpoeration and By-Laws to be cempliant.

Incorporation have been filed with the SEC. awailing |
mmO approval_

Incorporation and By-Laws to reach the ample
numbers of directers.

Provision on _saon@_.am:. _u_ao.oa :umum :.._ 3

In the process of amending the Articles Of
Incorporation and By-Laws to reach the ample
numbers of directors.

16



|

Circular shall rot oe induded in the
application of the temm limil prescribed
in this item.

2. The company bars zn indepencent director | Compliant See Manuel on www.hcd.com.ph | Provision on Independent Directors, (page 14-15)
from serving in such capacity afier the tem “About Us”
limit of nine years. {CorGov Manual) In the process of amending the Articles Of
Incorporation and By-Laws to reach the ample
numkbers of directors.
3. Inthe instancea thet t~e compeny retains Compliant

an independen: diractor in the same
capacity after nine years, the beard submits
to the Insurance Commission & formal
written justification and seek sharehclders'
approval during the gnrual shareholders'
meeting.

No ID shall serve in any capacity after
sitling in the Beard for 9 years. Prevision
on Independent Direclers, (cage 14-15)

in the process cf amending the Articles Of
incorporation and By-Laws to reach the ample
numbers of directors.

17




Chief Executive Officer are heid by separats
indivicuals.

{he Boarc and

S
a strong independent element on the Board Che
and balance shall be clearly provided for, 0 hel
snsure  that  independent  outside  views,
perspectives and judgments are given prope
earing on the Board. The Chairman of the Board
shall be a non-executive director, and &s such
cannot be likewise be the Chief Exacutive Officer.

(page 6)

In the process of amending the Articles Of
Incorporation and By-Laws to be compliant.

Antonio L. Tamayo — Chairman & CEO
Documents for Amendment of the Articles of

Incorporation have oeen filed with the SEC.
Awaiting SEC appreval.

2 The Chairmanr of the Board and Chief
Executive Officer have clearly defined
responsibilites

1. If the Chairman of the Board is not an
independent director or where the roles cf
Chairman and CEQ are being held by one
person, the Board should designate a lead
director ameng the indspendent directors .

Compliant

MNon-Compliant

See link (www.hed.com.ph)
*About Us"

Antonio L. Tamayo — Chairman & CEO

Manual provides for separate provisions. for the,
Chairman (page 22 and 28) and CEO (page 10}

In the process of amending the Articles Of
Incorperation and By-Laws to be compliant.

n the process of amending the Articles Of
ncorporation and By-Laws.

ere is a provision in B.5 (page 6).

Chairman is not independent (Antonio L |
Tamayo, Founder and Owner)

Documents for Amendment of the Articles of

18



_ nccrooration have been filed with the SEC.
_ waiting SEC approval.

|
1 U__,mo.”oa with S&mam_ interest in a transaction | Compliant .hed, 3 _ U.anamw ‘ i:m:m.\o,q possible, m<a.a‘ ,m Pm‘go:m
affecting the corporation sheu d abstain from “About Us" tha: would give rise to a conflict of interest If
taking pert in the deliberztions for the same. (CorCov Manual) transactions with the institutions cannot be |

avoided, it should be done in the regular course
of business and upon terms nal less faworable
to the institution than those offered tc others.
The basic principle to be cbserved is that a
director shall not use his position to make profit |
or to acquire benefit or advantage for himself
andfor his related interests. He shall avoic
situations that would compromise impartiality.

_ | (page 15)

Recommendation 5.7
1. The ncn-executive directors (KEDs) have Non-Compliant In the process of amending the Articles Of
separate periodic mestings with the extenal Incorporation and By-Laws to reach the ample
auditer and heads o7 the intermnal audit, , numbers of directors.
compiance and risk functions, without any
executive directors present to ensure hat
proper checks and balances ere in place within

Documents for Amendment of the Articles of
Incorporation have been filed with the SEC.
Awa ting SEC approval.

the corporation.
2. The maetings are chairad by the lead Non-Compliant ~
epanamil Sross ,, in the process of amending the Article s Of
Incorporation and By-Laws to reach thie ample
numbers of directors.

Documents for Amendment of the Articles of
Incorporation have been filed with the SEC.
waiting SEC approval.
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Principle 6: The best measure of the Board's effectiveness is through an assessment process. The Board shculd regular y carry out evaluations 1o appraise its
n@.&:.:m:nm as a bcdy, and assess whether _.‘ vommmwmom the :mg mix of amoxn_.ocsam m:a compatencies.

ST A T Y- o «\WQ x"mh‘m. 57 e ,1.14”.. 3 SRRt | T S et A o A e o b T s { v LN e e S e 2 L!
neco ] S A e e It vy S (e 15 = w T B L e At e ..\.M: , e g e T e s e RN e Y ey
4. ._.:m mom_d oo:n:n_m an m::cm_ T 2u= Ooav__ma . ne oam:_Nmao: is m *ma_i oi:oa 8332
assessment of performance as a whole, W w nd all of the board memoers are family
_ mbers.
m rovisions on  MONITORING AND|
SSESSMENT. (page 24)
2. Tne performance o the Committees, the Non-Compliart |
Chairman is assessed annually by the , Il amend the AQI and By-Laws as well as

Board, he Manual as necessary.

ocuments for Amendment of the Articles of
ncorporation have teen filed with the SEC.
waiting SEC approval.

3. The perfoomancs of the individual ! The Chairman's performance is evaluated Ev

member of the Board is assessed ' Non-Comgliant on-executive Directors, taking into
annually by the Board, _ nsderation the views of the executive

4. The performance of each committes is . Non-Comgpliant irector. Non-sxacutive Directors shall submi
assessed annually by the Board. n accomplished Assessment Form of th

Chairman (Annex A) to the Goveman
ommittee”. (page 24)

Documents for Amendment of the Arlicles
Incorporation have been filed with the mmo
Fsm_usn SEC approval

Each Board Committee shall reporl regularly)
to the Board and the latter shall conduct an
annual evaluation of the former's performance
through self-assessment by the individual
Director of their respective individual
performance, the performance of their Board
Committee to which they belong, and the
Board as & whole through the accomplishmen
of Self-Assessment Forms (SAF). (page 24)

In the process of amending the Articles
Incorporation and By-Laws to be com pliant

20




‘ Documents for Amendment of the Ariicles of
ncorporation have been filed with the SEC.
Kwaiting SEC approval

5. Every thres years, the assessments Comgliant Compliant based on the 3-year schedule
are supported by an exlemal

facilitator. _
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1. Board has in p/ace a sysiem tha: provides, at Non-Caompliant "HC&D to formulate a system to comoly. _
the minimum, crileria and process to determine ,
the performance of the Board, indivicual _ Will amend the Manual as necessary.

directors and committees
Amendment of the Corporate

Governance Mzanual is ongoing to
address this matter

2 The system allows for a feedback mechanism | Non-Compliant HCA&D to formulate a system fo comply.

from the shareholders
Will amend the Manual as necessary.

Amendment of the Corporate
Govarnance Manual is ongoing to
address this matter.

Principle 7: Members of the Eocard are duty-bound 1o apply high ethica standards, taking into account the interesis of all stakeholders

FAN

1. Board zdopts a Coce of Business ompliant Provision on the Policy to promote
Conduct and Ethics which provide and adnere to Code of Conduct and
standards for professional and ethical Ethics (page 24) — CorGov Manuzl _
behavior, as well as articu ate ﬂ _
acceplable anc unacceptable conduct | See Link (www.hed com)
and practices in internal and external “About Us" .

dealings of the cormpany | ) ) ) - S

2 The Code is properly dissemnated tothe  Non-Compliant
Board, senior management and o formulate a mora comprehensive Code of
Conduct and Ethics.

employees.

22



3. The Code is disclosec anc mads availabe |Non-Compliant For posting to company website once available
to tepublic through the comgany website. nd done. (www.hcd.com.ph

Recominencation o formulate a more comprehensive COCE k
1. Board ensures the prcper and afficient
“ imp ementation and monitoring of NonCompliant Provision on the Policy to promote an
_ compliance with the Coce of Business _ dhere to Code of Conduct and Ethics
Conduct and Ethics. , {page 24) ,
2 Board ensures the proper anc eff cient . To formulate a more comprehensive Code QL
NonCompliant Conduct and Ethics.

implementation and monitering of
compliancewith company intemal policies

To formulate a mere comprenensive COCE

rovision on the Policy to promocie and
dhere to Code of Conduct and m_zomﬁ

page 24)

083:_m6m30383v8303u200oam ou
onduct and Ethics.

Disclosure and Transparenc

Principle 8: The company should establish corporate disclosure policies and precedures that are practical and in accordance with best practices and regulatory
expectaticns.
1. Board establishes corporate disclosure policies Compliant Prcvision on the Folicy to promote and ~ Provisions on REPORTORIAL AND
and procedures to ensure 2 comprehensive, adhere to Code of Conduct and Ethics  [DISCLOSURE SYSTEM (page 25)
accurate, reliable and timely report 1o , (page 24)
sharehclders and other stakeholders that gives " (CorGov Manual)
a fair and complete picture of a company’s | See link [www.hcd.com.ph!
financial condition, results and business “About Us)
operations.

23



1. Board fully ciscloses all relevant and matena
information on individual board members to
evaluate their experience and qualifications
and assess any potential ccnflicts of interest
that might affact their judgmrent.

P R e 7

e
B

Non-Compliant

B 1=

B A

,_.o 3§c_m8 a more ooauazm:wt,m OOOm

The organization is a family owned company and
all of the board members are family members.

To formulate a more comprehensive Code of
Concuct and Ethics.

2. Board fully disdoses &ll relevant and materia
information on key execulives 1o evaluate their
experience anc qualificatiors, and assess any
potential conflicts of interest that might affect
their jucgment

Non-Compliant

To formulate a more comprehensive COCE

_._Jm organization is & family owned company and
r__ of the board members are family members.

To formulate a more comprehensive Code of
ICenduct and Ethics.

W»’ commends 11y .‘NJ [ e TRl Gt s i ..w»“l) S iea 2 S R A T | T e S il PR i TRETOTR (el L cvuvu.nmr T e L R R T
1. Company uasnmm a o.mm., disclosure of its ﬁoav__ma Provision on Board mmacamazo:.
policies and procedure for setiing Board (page 17)
remuneration. including the l2vel and mix of . (CorGov Manual)
_ the same in the Annual Corporate Govemance
Report consistent with ASEAN Corporate See link (www.hed com.oh}
Govermance Scorecard (ACGS) and the “About rAm. . s
Revised Corporation Code _
2. Company provices a clear disciosure of its ﬁuoan_.ma kOther information that shall always be,
policies and procedurs for setiing Executive disclosed includes remuneration (inciuding|
qmac:m_.wm.oz. ncluding the level and mix o_“., stock options) of all direclors and senic
the same in the Annual Oomn.o,mﬁw Governance management, corporate strategy, and off
Repeort consi stent with ASEAN Corporale balance sheet transactions.” Fage 25
Govemancs Scorecard (ACCGS) and the )
Revised Corporation Code See link (www.hcd.com.ph)
3 Company discloses the remuneraticr cn an : on-Compliant The organization is a family owned company and

, individual kbasis, including termination and
retirement provisions

all of the board members are family members.
To formulate a more comprehensive COCE

o formulate a more comprehensive Code of
onduct and Ethics.
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e

1. Company discdosas its colicies governing Non-Compliant
Related Party Transactiors (RPTs} ard other
unusual orinfreguently occurring transactions

In the process of amending the >an_mm Of
Incorporation and By-Laws to be compliant.
To formulate a more comprehensive COCE

Te ‘ormulate a more comprehensive Code of
Conduct and Ethics.

2. Company discloses malerial or significant Non-Compliant
RPTs in its Annual Company Report or Annual

Corporate Governance Report, reviewed and

approved by the Board, and submitied for 4

confirmation by majority vote of the stockhalders

in the annual stockholders’ meeting during the

n the process of amending the Articles Of
ncorporation and By-Laws to be compliant.

o formulate a more comprehensive COCE

To formulate a more comprehensive Code of
Canduct and Ethics

} See link ..is.f.zmu.ooa.m:._‘

"About Us”

year

1. Company's corporate govarnance policies, Compliant
programs and procedures ae contained in its
Manual on Corporat2 Govemance (MCG)

2. Company's MCG is posted on its company mpliant
website.

_mwm Iink {www.hcd.cem.ph)
‘About Us"

Principle 9: The company shoud estaolish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to

strengthen the extemal auditor's independence and enhance audil quality.

25




- RRCONRWeNINRON Bo¥= = o R e O S T I it T e e R R e S g R Lt o e e ety )
1. Audit Commitzee has a rokust process for Non-Compliant C&D to formulate a process/system and miors
approving and recommending the merehensive COCE to comply.
appointment, reapcointment, removal, and
fees of the external auditors. poiniment of the audit committee upon approval
the amended articles of incorporation frorn the
isec
2. The appointment, reappcintment, removal. and Non-Cempliant HC&D to formulate a process/system and more
fees of the extarnal auditor is recommended by corrprehensive COCE to comply.
the Audit Comm tiae, aoproved by the Board .
and ratif ed oy ihe shareholders. Appeintment of the Audit Aommittee upon wno.dzj
of the amendad Articles of Incorporation fro m the
m lsec
3. For removal ofthe external auditor, the mpliant For compliance when required
reasons for removal ar change are d sclosed 1o
the regulators and the ouklic through the
company website anc required disclosures.
TR e T T B ST TR SR S D i —
Recammengation ».2 . L iR o RS ok Sl | ey } T
1. Audit Committee Charter includes the Audit Non-Compliant C&D to formulate a process/system and mcre
Committee's resporsibility an: W’vagzm?m COCE to comply.
assessing the integrity and staolishment of the Audit Committee upon
ndependencs of extenal aud fors: proval of the amended Articles of Incorpcration
i. exercising effective oversight <o review from the SEC
and moritor the externa’ auditor 's
independence and objectivily; and
iii exercising effective oversight lo review
and monitor the effectiveness of the
audit process. 1aking into consideration
relevant Philippine professional and
regulatory requirements.
2 Audit Committee Charer contains ihe Nen-Compliant ~C&D to formulate a process/system and rmore
Committee's responsibility on reviewing and lcomorehensive COCE to comply.
monitoring the external auditor’s suitability and
effectiveness on an annugl basis Establishment of Aucit Committee upon aporoval
of the amended Articles of Incorporation from the
SEC
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1. Company discloses the nature of non-audit Non-Compliant . C&D to formulate a process/system and more
services performed by its extemnal auditor in prehensive COCE to comply.
the Annual Report t¢ deal witn the potential

conflict of interest. ormulation of a process/system and more

mprehensive COCE tc comply.

2. Audit Committee slays alart for ary potential Non-Compliant HC&D to formulate a processfsystem and more
conflict of interest situations, given the comprehensive COCE to comply.
guidelines or pelicies on rcn-audil services,
which could be viewed as impairing the Formulation of a process/system and mo re
external auditor's cohjectiviy. comprehensive COCE to comply

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.
| 1. Board has a clear and focused policy on the Non-Compliant | C&D to formulate a precess/system and more
_, disclosure of non-financial information, with , mprehensive COCE tc comply.
emphasis on the management of eccnomic,
environmental, sod&l and governance (EESG) ormulation of a process/system and more
issues of its business, which underpin omprenensive COCE to comply
sustainability. ,
| 2. Company adopts a g/abally recognized Non-Compliant IHC&D to formulate a process/system and more
standard/framework in reporting sustainability comprehensive COCE to comply.
and non-financial issues.
Formulation of a process/system and more
comprahensive COCE to compl

Principle 11: The company shou'd maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for
informed decision-making oy invesiors, stakeholders and other interested users

P e s e e e e et erest I -s l} -
1. The company should have a website to ensure  Comgliant www.hcd.com.ph
a comprehensive, cost efficiert, transparent, .
and timely manner of disseminating relevant , Plan Packages with Premiums
information to the public. General Limitations & Exclusions of the

Plans

_
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Internal Control System and Risk Management Framework

Principle 12: To ensure the iMegrily, lranssarency and sroper govemance in the conduct cf its affairs , the company should have a strong and effaclive internal
control system and enterpnise risk management framework.

no_.._vmma.

1. Company nas an acequatz and mm.mn,u ve :.Sam__ | See .__:x Hiti hed.ccm.ph)
control system in t72 conduct of its business. “About Us"
Provision on Intemal Control and Risk
Management (oage 20) — CorGov
Manual
2. Compary has an acequatz and sffective _noan;ma See link (www.hcd.com.ph)
enterprise risk management framework in the | "About Us®
conduct of its business.
Provisiorn on Internal Contro! and Risk
Management (page 20} - CorGov
Manual
ooaum:‘«\ has in place m,:,.aam.um&ma._:ﬁam_ ..un:_u_.m:" ‘ __.._-_.xvcwm .§m‘3m_ w:n_ﬁ..mwozwomw being
audit function that provides an independent red by the Greup of Cos.)
and objective assurance, and consulting
services dasigned to add vaiue and improve
the company's operations.
1. The company has a qualifiec Chief Audit Compliant HCA&D toc formulate a process/system and more
Executive appointed by the Board comprehansive COCE to ccmply.
(Services being shared by the Group of Cos.)
iAudit is currently under the Office of the Chief
Finance Officer as a shared service of the group
2. CAE coverseas and 's responsible for the Compliant HCA&D tc formulate a process/system amd more

internal audit activity of the crganization,
party service provider

3. In case of a fully outsourced intemzl audit
7 activity, a qualified independent executive or

including that portion that is outsourced to a .:._d

Complant

28

comprehansive COCE to comply

Audit is currently under the Office of the Chief
Finance Officer as a shared service of the group




senior management personnel is assigned the
responsbility for managing the fully outsourced
Internal audit activity.

1

1. The company has a separate risk
management funcion to ident fy, essess and
monitor key risk exposures.

cn-Compliant

HC&D to formulate a u_poomwm\mwm‘ma and mors
comprenensive COCE to comply.

Formulation of a process/system and more
comprehensive COCE to comply

1. In managing the company's Risk Management
System , the company has a Chief Risk Officer
(CRQ). who is the u timate champion of
Enterprise Risk Management [ERM).

2. CRC has adequate authorily stature resources
And support to fulfill his/her rasponsibilities.

Non-Cempliant

Men-Compliant

Cultivating a Synergy Relationship with Shareholders
nciple 13: The company should treat all sharehclders fzirly and equitably, and also recognize, protect and fzcilitate the exercise of their rights.

HC&D to formulate a process/system and morg
icomprehens ve COCE to comply. _

Formulation of a process/system and more
comprehensive COCE tc comply.

HC&D to formulate a process/system and morg
comprehensive COCE to comply.

Formulation of a process/system and more
icomprehensive COCE to comply.

are disclcsed on the company's website.

m<m.8_m and done. (www.hcd.com.ph)

4
1. Board ensures that basic sharenolder rights Compliant Key financial information should be readily ﬁoniwo,.. Manual®
are disclosed in the Manual on Corperata availablze to shareholders. palicyholdars,
Governance. creditors end caimants. page 20)
See link (www.cd com ph) “‘About Us™
2. Board ensures that basic sharehalder rignts Compliant For pesting to company website once
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waao...saan._o: a u.n

_. Board encourages mQ_S m:maso_ao_. Compliant ”
participation by sending Inhe Notice of
Annual and Specigl Shareholcers'
Meeting with sufficient and relevant
information at least 21cays before the
meeting.

T IOmo *o.*o:::.waw. a uinm&uwm..ma and 3.0‘8‘

_zo:.Oos. ‘ !.m._._a B
comprehensive COCE 1o comply.

A moma o:oo:_.mcom mﬂao m:m_,o_._o_uoq
participation by making the result of the
votestaken during the mest recant Annual )

Formulation of a prccess/system and more

or Special Sharerolders’' Meeting publicly
available the next working day. coemprehensive COCE 1o comply.

2. Minutes of the Annual and Spedal Non-Campliant D to formulate a process/system and more
Shareholders’ Mestings are available on prehensive COCE 1o comply.
thecompany website within five business
days from the end of the meeting Wdzac_m:os of a prccess/system and more
_ orehensive COCE 1c comply.

To_. posting to company website once available
and done. (www.hcd.com.ph)




| Board has an altemative dispute mechanism 10 HC&D will incorporate amendments to the Manual

resolve intra-corporate disp.tes in an amicable Non-Compliant for these provisions.

and effective manner )
Formulation of a process/system and more
comprehensive COCE to comply.

HC&D will incorporate amendments to the Manual

2. The alternative dispute mechanism is included
for these provisions.

in the company's Manual ¢n Corporate
Govemance

Duties to Stakeholders
Principle e rights of stakeholders established by law, by contractual relations anc throug voluntary commitments must be respected. Where stakeholders
rights andfor interests are al stake, stakeholders should nave the opportunity to obtain prompt effective redress for tha violation cf their rights.

| Board identifies the company's various ompliant
stakehclders and promotes cooperation
between them and the ccmpany in creating
wealth, growth and sustainability.

Each n..BQoﬁ shall represent all shareholders and
shall be in a position tc participate independently
and objectively (page 18)

| Boarc establishes clear poicies and programs  Compliant See |ink (www.hcd.com.ph)
to provide a mechanism or :he fair treaiment “About Us"
and protection of stakeholders

(CorGov Manual) The crganization is a family owned company and
all of the board members are family members
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Ry

1. Board adopts a transparent fremework and
| process that allow stakeholders 1o
communicate with the company and to obtain
redress for the violation of their rights.

ﬁoau_,m:»

Principle 15: A mechanism for employee participation should be developed tc create a symbiotic envi‘onment, realize the company's goals and participate inits

The o_d.m_._ﬁm:o: is & family owned ccmpany and
all of the board members are fami'y membars.

corporate governance processes.

1. Board establishes polices, programs and
procedures that encourage amployees to
actively participate in the realizalion of the
company's goals and in its gcvernance.

Oo,‘_..i_,mi

" See www.hcd.com.oh (About Us)

“CorGov Manual’

1. Board sets the tone and makes a stand
against corrupt practices by adopling an anti-
corruption policy and program in its Code of
Conduct.

Compliant

See www.hcd.com.ph (About Us)

1020% z_ml_.._m_..

2. Board disseminates the pelicy and pregram to
employees across ths organizaton through
trainings to embed them in the company's
culture.

Compliant

See www.hcd com.ph {(About IUs)

"CorGov Manual

7

1. Board establishas a suitable framework for
whistleblowing that allows employees to freely
communicate their concerns gbout illegal or
unethical practices, without fear of retaliation

Non-Compliant

C&D will 5880..»8 amendments to the Manual |
or these provisions.
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2. Board establisnes a sitable framewcrk for Non-Compliant HC&D will incorporate amendments to the Manual
whistleblowing that allows e Tployees to have for thess previsions.
direct access to an indegendent member of the “
Board or 2 unit created to hardle
whistleblowing concams.

3. Board supervises and ensures the Nor-Compliant HC&D will incorporate amendments to the Manual
enforcement of the wh st'eblewing framewcerk for thesa provisions.

Principle 16: The company snould be socially responsible in all its dealings with the communities where it operates It should ensure that its interactions serve its
environment and stakehclders in a positive and progressive manner that is fully supportive of its comprenens ve and balanced development.

1. Company recognizes and places importance  Compliant
on the intercependence between business and
society, and promotas a mutually beneficial
relationship that allows the company to grow
its business, while contriouting lo the
advancement of the society where il operates

he School and Hospital (Core Businesses of the
amayo) are currently achieving these objectives
as part of their operational activities
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